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OUR SERVICES

CONSTRUCTION MANAGEMENT
& SUPERVISION:
 • Quality Control
 • Financial Control
 • Time management 
 • Contract Administration 
 • Specifi cation Compliance
   supervision
 • Health & Safety compliance
   supervision

DESIGN:
 • Pavement Design
 • Asphalt design
 • Seal design construction materials  
    training
 • Road condition Investigations 
    & rehabilitation design
 • Pavement management system 
   (PMS) visual condition assessments 
   (fl exible and rigid)
 • Detail rehabilitation design visual 
   condition assessments (fl exible & rigid)

TRAINING & MENTORING 
 • Quality System implementation 
    and assistance
 • Construction management 
    assistance 
 • Mentoring & Guidance for 
    junior engineers & technicians
 • Training on Contract
    Documentation

PROJECT MANAGEMENT:
 • Compilation of  contract
    documentation 
 • Briefi ng sessions and tender 
    adjudication
 • Client & Community liaison
 • Design Reviews

*additional services and resources can be provided on 
request such as CAD design, drafting, modelling etc.

IMBOKODO CONSTRUCTION 
SUPERVISION
We are a civil engineering consultants with a team of  resources that can supply you with the necessary construc-
tion supervision services you require on your project. We have ECSA registered and non-registered resources 
that includes contracts engineers, project managers, engineer representatives (RE), assistant engineer represent-
atives (ARE), technical assistants (CoW), designers and material specialists (SMT) whom can assist you with a 
wide range of  quality control, management, design and supervision services.



OUR PACKAGES
We can put together a unique package of  resources that fits your budget and requirements. We use a 
modular approach that means that we can add or remove hours or resources as required.

SENIOR RESOURCE:
 
	 • Contracts engineer
	 • Material specialist (SMT)
	 • Engineer representative (RE)
All senior resources have a minimum of  10 years industry experience and they are professionally registered

JUNIOR RESOURCE: 

	 • Engineer representative (RE) 
	 • Assistant engineer representative (ARE) 
	 • Technical assistant (CoW)
	 • Student Technicians
All junior resources will be supervised by our senior resource to provide you with a peace of  mind and additional value.

SOME SUGGESTED PACKAGES:

Monthly Full Supervison Team
	 • 1 x Senior Engineer representative (RE) - full time
	 • 1 x Junior Assistant engineer representatives (ARE) - full time
	 • 2 x Junior Technical assistants (CoW) - full time
	 • 1 x Senior Material specialist (SMT) – part time
	 • 1 x Senior Contracts Engineer – part time
Prices can be negotiated to fit your need and budget

Monthly Partial Supervision Team
	 • 1 x Senior Engineer representative (RE) - part time
	 • 1 x Junior Assistant engineer representatives (ARE) - full time
Prices can be negotiated to fit your need and budget



WHY WORK WITH US
We can mix quality resources in order to decrease your cost. For example, 
we can allocate a junior resource to your site full time at a lower rate while 
the senior resource with the necessary qualifi cation & experience supervises 
the junior resource on a part time basis. This allows you to save costs instead 
of  hiring the necessary senior resource full time for your site, whilst still 
conforming to client requirements. 

We have the necessary expertise for a full turn-key solution (Condition 
Investigation - Design – Contract documentation - Project management and 
Supervision) as well as the fl exibility for isolated short term projects such as 
site inspections & reports, contract documentation and tender adjudication, 
training and mentoring as well as quality system implementation etc. 

We only bill you for the hours we work on your project. This keeps 
your overheads low while still receiving the value of  a conventional full 
supervision team and eventually the desired result. 

You get access to years of  experience and foresight to identify possible risks 
and mitigating it by preventative action. We see problems that your team 
might miss. 
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OUR MANAGEMENT TEAM

ALBERT VAN WYK
BEng Industrial Engineering

GEORGINA MOTHA
BEng Civil Engineering

PATRICIA PHASHA
BTech Civil Engineering

MMABATHO SETSHEDI
NDip Civil Engineering

CATHRINE MPHEHLELE
NDip Civil Engineering

SCHALK VAN WYK
MTech Civil Engineering
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LET’S DO BUSINESS
01
STEP 1: IDENTIFY YOUR REQUIREMENT

Do you need an RE on one site or a contracts engineer for multiple sites? Maybe you just require a 
specialist on a short-term basis? Communicate your specifi c requirements to us.
 

02
STEP 2: WE WILL SELECT THE RESOURCES AND THE ALLOCATED HOURS FOR YOUR PROJECT

We choose the resources that will fi t your project or site. We also determine the correct mix of  hours 
per resource to ensure the best result for you. We give you a quote to meet your project specifi c 
requirements.

03
STEP 3: WE ONLY CHARGE FOR THE HOURS SPENT AND ACTUAL DISBURSEMENTS

After the work is done / or per month, we will invoice you for the hours spent per resource and the 
actual disbursements as agreed.
 

04
STEP 4: YOU GET THE RESULT 
You get the quality and the expertise you need without having to cover the overheads as well as all the 
additional admin and risk of  employing a resource full time. 

05
STEP 5: AFTER SERVICE 
We ensure that quality supervision remains in place up to fi nal completion and all asbuilts are 
submitted.




